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Selectmen

MINUTES OCTOBER 13, 2015 5:04PM COLEBROOK TOWN HALL

MEETING CALLED BY Nleetmg called to order by Chalrman Ray Gorman
| SELECTMEN PRESENT Chairman Raymond Gorman Selectman Greg Placy, Selectman Sue Collins, Town Manager Becky Merrow

| OTHERS PRESENT TJ & Maryann Rossitto, Walfred Gaudette Karen Ladd and Recordlng Clerk Sasha Uran

Minutes of last meeting

Motion: Greg Placy moved to approve the minutes of September 28, 2015 with corrections. Sue
Collins seconded. Motion carries unanimously.

Public:
WITHDRAWAL OF RESIGNATION LETTER WILFRED GAUDETTE

Wilfred let the board know that he is one of two people licensed at the Transfer Station and would like to withdraw
! his resignation letter. He knew it was a mistake the minute he dropped it off.

Becky noted that he had tendered his resignation effective 10/23/15. There was an altercation at the Transfer Station and she had

asked Wilfred to go home so as not to exacerbate the issue. Had Brian work the weekend to be safe and called DES to ask about
whether or not a licensed person needed to be present. DES told her that there needed to be one present at all times.

Ray noted that it is not a board decision, he needs to discuss the matter with Becky.

DISCUSSION

CUNCLUSiONS

Wllfred will meet with Becky to dlscuss h|s W|thdrawal of his reS|gnat|on Ietter

Outstanding Business:

ALRICH ROAD UPDATE . o
DISCUSSION Greg Placy showed plctures to Ray Gorman. There is progress hemg done

[TIME ALLOTTED] SOUTH MAIN STREET WATER LINE BECKY MERROW

‘ L The st"a-t’e rrrforrhed"Besi(’;' theto;'vn t(:a'n replace'theweterfi.r‘fe \nritherjt‘;;"engineer. H'c\'rveve.r, t'he'y are stuck errtil
DISCUSSION - 4
~~~ spring. Needs to do a cursory wetlands review.

CONCLUSIONS

ACTION ITEMS : PERSON RESPONSIBLE DEADLINE
. Greg Placy will go to the site with someone who can tell him where the line is Giren Bl

going to go to see if there is need of a wetlands permit. e I | .
[TIME ALLOTTED] BOURNE BARN BECKY MERROW

"Ray noted that he had stopped in on Friday, the boat was still on the property and there was a lot of wood behind
Becky noted she received a letter from Ronnie Lyons to lease the property for 6 months.

DISCUSSION
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CONCLUSIONS

[TIME ALLOTTED]

¥

DISCUSSION

CONCLUblONS The board srgned the contract from Underwood Engrneers to make a qushlng plan for the hydrants

[TIME ALLOTTED]

DISCUSSiON

' CONCLUSIONS

‘ Hr'lotion":VSue Cot’l'ins &i&ve&'?'&“ Feaseﬁt:he‘ Barn fo Rorrr;ie Lyowns forAGMrMnonthe.kereAg P!'a'o:;;'secgrvrded. Motion

carries unanimously.

UNDERWOOD ENGINEERS.

BECKY MERROW

Received a contract from Mr. Pitsas. She would like to get under contract with the company that Underwood

Engineers recommended for the second opinion.

SOUTH HILL ROAD PUNCH LIST

TJ noted that the hill area of the road is not wrde enough for two vehrctes to pass each other

TJ ROSSITTO

] Greg would like Beo‘kmyto. see if Dan Ouimette .\-n'i'l‘taccept $20.0db for now and comeback in the s.p'r'in-g to finish.

| Would also like Becky to ask him to widen the road at the hill.

Brd out 2 000 yards of %" crushed gravel after IVIarch meetrng

: ACTION ITEMS

PERSON RESPONSIBLE

Bid out 1,000 yards of crushed stone 1 %" delivered 14 days after awarded

to the Highway Garage.

| DISCUSSION

i CONCLUStONS

DISCUSSION

DISCUSSION

DISCUSSION

2016 DISPATCH BUDGET

Becky Merrow

DEADLINE

BECKY MERROW

- The board noted that"dis'patch 'colrnmﬁi‘ttee wants to give ernoloyees raises above what Becky has a‘lread;l'

 suggested.

\erl dtscuss wrth drspatch commrttee after budget is drafted

PAYROLL PROGRESS

WATER TANK INSPECTION AND “MIXING SYSTEM"

Belleves the company wrll be at the next meetrng

TOWN lNSURANCE RENEWAL RATES

Backy is tooklng for drrectlon There are only two vendors in the state.

BECKY MERROW

The town has not yet merged payroll and but the town is running a back up to be safe.

BECKY MERROW
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CONCLUSIONS

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

TIME Al LOTTED] ~APPOINTMENT OF INTERIM TOWN ROAD AGENT kY MERROW
[TIME ALLOTTED] PURSUANT TO NH RSA 231:65 BECKY MERROW

DISCUSSION
CONCLUSIONS
ACTION ITEMS . PERSON RESPONSIBLE DEADLINE

[TIME ALLOTTED] PLEASANT STREET BRIDGE . BECKY MERROW
DISCUSSION Information about cracked ceiling.
CONCLUSIONS
ACTION ITEMS PERSON RESPONSIBLE ' DEADLINE
Will leave on agenda.
BACKFLOW PREVENTION DEVICE
INSPECTIONS/PROPOSAL & INVENTORY BECKY MERROW

niscussiony | Needs an inventory of all devices and needs to install backflow devices on certain buildings. Would like to start

DUMONT STREET PERMANENT EASEMENT, SRTS

NON-INFRASTRUCTURE BECKY MERRCVY
DISCUSSION Nothing new to report.

2016 SIDEWALK PAVING BID/ESTIMATE BECKY MERROW

N . Has had discussions with TJ about the town’s highway department s ability to pave the sidewalks. Believes it is
DISCUSSICON - .
cost effective to bid the work out.
|

CONCLUSIONS
ACTION ITEMS PERSON RE-SPONSIBLE DEADLINE

New Business
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[TIME ALLOTTED] SUMMER MAINTENANCE BID FORM (DRAFT) BECKY MERROW

'It"'is a Imigt of ro“ahd;wﬁ;‘;d'i-ngwngéding.'»\}W\Iou'lud 'I(ibée'ﬁ?fées from confré&ofs. Wbmuid Ii]?g ‘léiteur‘swof‘ iniefest tdK g'r;":{d'e‘with
DISCUSSION
| three references.

CONCLUSIONS |
CACTION ITEMS PERSON RESPONSIBLE DEADLINE
[TIME ALLOTTED] REPLACEMENT OF PRIVATE ROAD SIGNS BECKY MERROW

| DISCUSSION Anyone who gets a new road resolution, it states the first person on the road pays for the sign.

| CONCLUSIONS
ACTION ITEMS PERSON RESPONSIBLE DEADLINE

[TIME ALLOTTED] ZONING VIOLATION FOR MOTT BECKY MERROW

| DISCUSSION Noted she has no time to deal with zoning issues right now. !
CONCLUSIONS

 ACTION ITEMS 7 PERSON RESPONSIBLE DEADLINE

[TIME ALLOTTED] ENVIRONMENTAL REVIEW-PROJECT SRF NOTICE BECKY MERROW
iscussion  Itis going to be a lengthy and expensive advertisement for the town. Wil be in both the local papers and |

Manchester paper.

CONCLUSIONS

-‘ ACTION ITEMS PERSON RESPONSIBLE DEADLINE

[TIME ALLOTTED] LEGAL BIDS TO DATE FOR BUDGET BECKY MERROW

DISCUSSION : Belleves Thursda}gmbadget r'n'egtir:é is tHelPoIice i:)tépa'rt-ment awn'd' Iégéi. NHEC w-i.ll héCe a guprae'me Ct}urtrzearln;3
o If the town can not withdraw, will need to budget 1/5 of the portion of the bill.

CONCLUSIONS - .
ACTION ITEMS PERSON RES-PONSIBLE | DEADLINE
[TIME ALLOTTED] CLERKWORKS BECKY MERROW
DISCUSSION Greg recommends putting it in the budget for right now. :
E
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CONCLUSIONS Just keep on agenda for now.

ACTI.ON ITEMS . PERSON RESPONSIBLE DEADLINE
[TIME ALLOTTED] TAX RATE- WAITING ON THE PRECINCT BECKY MERROW
DISCUSSION Checked with the staff. Waiting for the precinct at this point. E
CONCLUSIONS
| AbTiON I"%.ENES . - PERSON RESPONSIBLE DEADLINE
PUBLIC WORKS BECKY MERROW

biscussion | Water- Becky spoke with Josh Welch. They contracted with State on leak survey. The town did not receive one last.
' year. They identified ten water leaks. Some are service connections. He is preparing a map for the Town Manager.

' CONCLUSIONS
ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Run the ad for Heavy Equipment Operator/Snow Plow Operator Becky Merrow
COMPLAINT ABOUT DEMOLITION BECKY MERROW

DISCUSSION | The town does not require a demolition permit.

| CONCLUSIONS .
ACTION ITEMS = PERSON RESPONSIBLE | DEADLINE
DISPATCH POSITIONS BECKY MERROW
DISCUSSION Filled the Part Time Dispatch positions but has not received anything for the Police Department.
CONCLUSIONS |
| ACTION ITEMS : : ' PERSON RESPONSIBLE DEADLINE
LETTER FROM MRS. ROBERT BECKY MERROW
DISCUSSION Received a lengthy letter from Mrs. Robert about the sewer bills.
 CONCLUSIONS The town does not decide about sewer bills, the park owner does.
ACTION ITEMS PERSON RESPONSIBLE DEADLINE
COUNTY COMMISSIONERS SUE COLLINS

: DISCUSSION - Are meetihg tdnﬁdrf&ﬁ?y‘tﬁ'réf{;a‘;Alwewtter ééﬁiﬁr;mg ‘{frécigb%k cbﬁTcﬁimrg—'énter the recycling cg‘r“\'tmeurq.with trTe County.

‘Would like to drop it off for them.
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Motion: Greg Placy moved to enter into Executive Session citing RSA 91-A; 3, li(a). Sue Collins
seconded. Roll Call Vote: Ray Gorman “aye”, Greg Placy “aye”, Sue Collins “aye”.

Executive Session entered into at 7:53 pm.

Public Session entered back into at 8:09 pm.

Motion: Greg Placy moved to seal the minutes of the Executive Session. Sue Collins seconded.
Motion carries unanimously.

The board would like Town Manager to get started on the way the accounts are reported.

Motion: Greg Placy moved to adjourn the meeting. Sue Collins seconded. Motion carries
unanimously.

Meeting adjourned at 8:23 pm.

Respectfully Submitted,

Sasha Uran



