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Main Street Project Informational Meeting January 28,2016

The meeting started at 6:00 pm.

Ray Gorman thanked everyone for attending the meeting and introduced the two speakers from CMA;
Bill Straub and Joe Ducharm. He also asked the public present, to state their name for the record before
asking any questions.

Bill stated that their intent is to describe the framework of the project and spend as much time as
possible on questions. CMA Engineers have been working with the Town of Colebrook for the past three
years, mainly on financing. The town voted at Town Meeting to accept the financing packages. The old
pipe is constructed of cast iron short leg pipes and they are over 100 years old. Colebrook has the
highest leak rate in NH. The first phase of the project is going to be the replacement of the Water and
Sewer Lines on Main Street. The replacement of the pipes is primarily funded through US Department of
Agriculture and Rural Development Program. They have offered a generous grant package of about 45%
of the cost and a low interest loan package of 55% of the cost. Phase 2 is the restoration of the
sidewalks and reconstruction of the roadway. Have a firm commitment from Transportational
Alternatives Program through NHDOT for a grant to do the sidewalks and road way. Learned in
December that the road portion of the project is now a part of the DOT 10 year plan which should be
started in the next couple of years so that portion should be funded entirely by DOT. The overall
timeline may extend out 4 years. Hoping to start Phase 1 of the project in Spring of 2016. They are still
working with NHDOT to figure out the design and financing for Phase 2. The plan shows design in 2017
and construction for Phase 2 in 2018. The overall cost estimate for the project is over $6 million and the
impact of the cost locally will be very little.

Bim Roncloes- When putting out to bid for the construction, will there be specifications or is it up to
the contractor?

Bill- that every piece of construction put out to bid will be specified by the Town of Colebrook. Budgeted
for the best material but the Town can choose something different.

Barry Jenkins- Lives on Monadnock St. When construction starts, will Monadnock be inundated with a
lot of traffic?

Bill- that Joe will get more into detail about traffic control.
Carol Pires- How was it decided where to stop the project?

Bill- that CMA Engineers looked at the condition of pipes throughout Colebrook. Most are old but the
town has fixed a lot of the side streets. Hoping to get more side streets done however not at one time.

Carol Pires- Starting at the North end or South end first?

Joe- Main Street is the spine of the system. It needs to be a priority. Afterwards, they can work on other
sections. The next step is to speak to NHDOT about traffic control. They would prefer 2 open lanes of
traffic at all times. The contractor may need to tear up some sidewalk to make the roadway large
enough for two way traffic. Hoping to get the design from 65% to 90% before starting. There will be
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constant inspections by DOT once a contractor is hired. They are still working on how construction will
be completed; either a block by block or straight line for the water. When doing the sewer it is generally
done from the low point to the high point. If that were the case, they would start on the North end of
Main Street. DOT does not want any manholes in the wheel area. Public Works employees have been
helping the engineers figure out where the connections come out of the buildings on Main Street.

Becky Merrow- If you are on Main Street and Greg Marchand has not been in your basement, please
make an appointment so he can measure where the connections are.

Joe- Normally contractors start equipment around 7 am. Will specify in all documentation for the
contractors normal working time. Parking will be lost during the construction. Plan to bid in mid-March,
could potentially start construction in mid-May to early-June. Once the project starts, there are a lot of
holidays which could be impacted.

Barry Jenkins- Will have trouble with the Canadians going to Old Orchard in the summer.

Joe- Any other traffic concerns can go through Becky Merrow. Typically the biggest traffic issue is in the
summer.

Becky- DOT has noted that the drainage off flat roof buildings can no longer go through the sanitary
sewer. Greg Marchand can work February 13, 2016 to look at connections on Main Street if not able to
do it during the week.

Sandra Riandeau- Businesses are open during the week, why can’t Greg check them during the week?
Becky- He has been trying but some people are not answering when called.

David Hicks- Has 2 flat roofs, where will drainage go?

Becky- Will probably go into a drainage ditch.

Joe- If going into the sewer will need to be disconnected from the sewer line. If there is a drainage line
close by, could possibly connect there. If DOT is not ok with that option, might possibly allow the town
to put in some catch basins.

Carol Pires- The appointment with Greg, is that just Main Street or part of the side streets possibly
being worked on? Lives on Rte 26 after the Post Office, not sure where work will stop on Rte. 26.

Joe- The work will go about 100ft. further from the Post Office. Can make an appointment about any
zone.

Donald Knapp- Once shovels start, will the town be without water or sewer?

Joe- There will be a temporary water system installed. If any interruption in water service, it will be
maybe an hour. Communication is key, there will be plenty of places for information.
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Donna Jordan- If working on Main Street and parking line is gone, will people not be able to park?
What about people’s driveways?

Joe- They will try and not block any intersections or driveway’s. That is where communication is
important.

Charlene Kuell- When school is in session, will the buses still be able to get through?

Joe- Itis a requirement by the state that emergency vehicles and school buses, be able to get through at
all times.

Sandra Riandeau- There are a lot of tractor trailers that go through Colebrook.

Joe- That is a major concern for DOT and the CMA Engineers. They need to look at the narrowest lane
allowed for tractor trailers to be able to pass. Might try to find a detour for them.

Karen Ladd- Believes the block by block construction is a good option. Detours would be okay for
truckers but would like to advertise that Main Street businesses are still open.

Carol Pires- How will they determine the age of service connections, when they need to be replaced,
and is it at owner’s expense?

Joe- On the east side of Main Street, USDA will pay for the main line and service connections to right of
way. On the west side, there is no funding to replace service connections. They are still working on it.

Becky- It is a unique problem. If all the buildings on Main Street were residential and low-income
CDBG would pay for the service connections. If they were all businesses with no apartments, BDA
would pay. Might be able to get a Tillotson Grant to pay for some of it. There are service connections
at a cost of over $100,000. The grant for Tillotson is due January 15. Will do a concept paper and hope
for a quick response.

Ned Pires- Does the property owner choose whether or not their service connection gets replaced or
is it mandatory.

Becky- If there is nothing wrong with the line, the town is not going to force the property owner to
replace it.

There were a couple suggestions of empty lots which could be used for parking or staging.
Meeting ended at 7:15 pm.
Respectfully Submitted,
¢ H. la,
Sasha Uran

Recording Clerk



