
Official Town Meeting Minutes

March 13, 2012

Colebrook, New Hampshire

Moderator Ronald Patterson opened the Annual Town Meeting at 7 pm.  The approximate 150 people in attendance stood to recite the Pledge of Allegiance. 

Article 1
To bring in your ballots for the selection of Town Officers to be elected by ballot for the Town of Colebrook for the ensuing year. 

Article 2
Bob Holt made a motion, seconded by Mike Ouellet, to raise and appropriate the sum of $1,815,749.00 for General Government. It was noted this article did not include special or individual articles addressed.

Mike Ouellet spoke to the article explaining the increases and decreases.  The Transfer Station does include a second employee for liability concerns.  It is believed the fact the Town is now selling their own recycleables, additional revenue will be seen in the coming year.  The reduction in the requirement for ground water monitoring at the landfill will also save money.

Due to an oversight to include an appropriation request of $5,000 received from the Upper Connecticut Valley Hospital, Mike Ouellet made a motion to amend the amount raised and appropriated for General Government to $1,820.749.00.  Bob Holt seconded the motion.  This amendment carried with a voice vote.

The moderator called for a vote on the amended article to raise and appropriate the sum of $1,820.749.00 for General Government.  The motion carried with a voice vote.

1) Executive and Elections




89,606.00

2) Voter Registration and Town Clerk


53,023.00

3) Financial/Assessing/Tax Collection/Treasurer
          

Trustee of Trust Funds/Data Processing
          190,969.00


4) Legal







15,425.00  


5) Planning & Zoning


                          
7,431.00   

6) General Buildings





53,157.00

7) Advertising & Regional Association


2,087.00

8) Police/Fire/ Emergency Management

          434,832.00

9) Highways & Streets


           
          542,568.00

10) Sanitation & Recycling



          306,462.00

11)  Health Agencies/Animal Boarding

          25,825.00

12)  General Assistance


     
              
2,876.00

13)  Recreation/Patriotic





82,213.00   

14) Economic Development




10,000.00

15) Conservation Commission


 
     
275.00

16) Debt Service





  
4,000.00

Article 3    Mike Ouellet made a motion to raise and appropriate the sum of $3,000.00 for the update of the Town Digital Tax Maps and to authorize the use of the December 31, 2011 fund balance in that amount for this purpose.  Raymond Gorman seconded the motion and it passed with a voice vote. 

Article 4 
Mike Ouellet made a motion to establish a Capital Reserve Fund for the purpose of Repairs and/or Purchase of Office Equipment and/or Software Upgrades and to raise and appropriate the sum of $1,500.00 and authorize the use of the December 31, 2011 fund balance in that amount for this purpose and to designate the Board of Selectmen as agents to expend from this fund.  Bob Holt seconded the motion and it passed with a voice vote.

Article 5
Mike Ouellet made a motion, seconded by Raymond Gorman, to raise and appropriate the sum of $10,000.00 for the purpose of Repairs & Maintenance for the General Building, and to authorize the use of the December 31, 2011 fund balance in that amount for this purpose.  Mike explained the plan is to paint the Town Hall and Pam Frizzell asked for assurance that the job would go out to bid.  The motion as presented passed with a voice vote.

Article 6
Raymond Gorman made a motion, seconded by Bob Holt, to raise and appropriate the sum of $94,759.00 for the purpose of Funding the 45th Parallel.   Raymond Gorman explained, although the Board was very pleased with the outstanding service provided, they had not recommended passage of this article due to the substantial increase from the appropriation the previous year.  Ray further stated, to facilitate discussion, the Selectboard was suggesting the appropriation be reduced to $81,204.  This figure would be a 25% increase over the previous year’s appropriation.  Greg Placy, Colebrook’s representative to the 45th Parallel, explained how the EMS budget figure was derived.  The final outcome Greg stated, should the suggested reduction be approved, would be no ambulance service for the Town of Colebrook.  It was determined not to act upon the suggestion and to continue with the article as moved.  The motion to raise and appropriate $94,759 for the purpose of Funding the 45th Parallel passed with a voice vote.

Article 7 
Raymond Gorman made a motion, seconded by Bob Holt, to raise and appropriate the sum of $100,000.00 for the purpose of Road Paving. This amount will come from the 2011 Fund Balance.  Ray explained paving will be completed on Titus Hill and Fish Hatchery Road.  Greg Placy expressed a fear any paving on Fish Hatchery Road would only last a short time without the subsurface tended to first.  The Board took that under advisement.  The motion as presented passed with a voice vote.

Article 8
Mike Ouellet made a motion, seconded by Bob Holt, to authorize the Selectmen to discontinue Hazen Road and Hazen Bridge. This will then revert back to the abutting land owners.  Mike explained Hazen Bridge has been condemned and, at present, does not appear on the State’s Bridge Program list to 2023.  Sue Bernard questioned what happens to the money raised and set aside specifically for Hazen Bridge in the past.  Mike answered it remains in the Bridge Fund and will be used for bridges only, not to reclaim a road.  The motion as presented passed with a voice vote.  

Article 9
Mike Ouellet made a motion, seconded by Raymond Gorman, to raise and appropriate the sum of $50,000.00 for the purpose of Road Rehabilitation with the entire amount coming from the 2011 Fund Balance. Mike explained the Board hoped to upgrade Harry’s Way and continue work on other roads.  Wayne Brown questioned if Harry’s Way was a town road.  Mike responded it is currently a private road maintained privately; however, it is hoped to make it a town road.  Brent Lyons questioned if the Town had to vote first to take over the private road before money could be allocated to rehabitate it.  Greg Placy stated he believed changing ownership of a road had to be done at Town Meeting.  Mike explained town counsel had explained the Selectboard could accept a road, if petitioned, after a public hearing on the issue.  He stated the appropriation would only be used on Harry’s Way if it becomes a town road.  The motion passed with a voice vote.

Article 10
Raymond Gorman made a motion, seconded by Bob Holt, to withdraw this article to raise and appropriate the sum of $60,000.00 for the Purchase of a New Sidewalk Sander to come from the Heavy Equipment Capital Reserve Fund.   The motion to withdraw passed with a voice vote.  

Article 11
Bob Holt made a motion to raise and appropriate the sum of $115,300.00 for the purchase of a New Loader, and to authorize the Selectmen to withdraw this amount from the Heavy Equipment Capital Reserve account.  Raymond Gorman seconded the motion and it passed with a voice vote.

Article 12
Raymond Gorman made a motion to raise and appropriate the sum of $15,000.00 for the Purchase of a Used Truck and to authorize the Selectmen to withdraw this amount from the Heavy Equipment Capital Reserve Fund.  Bob Holt seconded the motion and it passed with a voice vote.

Article 13
Mike Ouellet made a motion, seconded by Bob Holt, to authorize the Selectmen to enter into a 48 month short-term purchase agreement for the purpose of purchasing a New Backhoe for the Public Works Department, and to raise and appropriate the sum of $14,000.00 for the first years payment for that purpose, $51,750.00 will be financed or leased at the lowest rate available. The remainder will be divided equally between the Colebrook Water Works Department for $25,875.00 and the Colebrook Sewer Department for $25,875.00. A ballot vote ensued with 66 votes in the affirmative and 57 votes in the negative.  As a 2/3 majority vote was required, the article failed.

Article 14 
Raymond Gorman made a motion to raise and appropriate the sum of $91,570.00 for the following Capital Reserve Funds. 

1) Equipment Purchase (1999)


50,000.00

 

2) Police Cruiser (1999)



12,000.00



3) Property Reassessment (2002)

  
9,570.00

4) Bridge Fund (2005)



20,000.00

 

Mike Ouellet seconded the motion and it passed with a voice vote.

Article 15 
Raymond Gorman made a motion, seconded by Bob Holt, to raise and appropriate the sum of $477,430.00 for the Colebrook Water Works and the Colebrook Sewer Facilities. Said funds are to be offset by user fees.

1) Water Department




261,010.00
 

2) Sewer Department




216,420.00

Discussion ensued regarding the ARRA payment and the method of calculating the surcharge fee.   Mr. Holt explained a public hearing concerning this issue will be held in the near future.  The motion as presented passed with a voice vote.

Article 16
Raymond Gorman made a motion, seconded by Mike Ouellet, to raise and appropriate the sum of $10,000.00 for the Water Reservoir Capital Reserve Fund with said funds offset by user fees. Pam Frizzell questioned if users would be charged a usage fee, or would the money be collected by some other method.  Raymond stated a formula would be utilized.  The motion as presented passed with a voice vote.

Article 17
Mike Ouellet made a motion to raise and appropriate the sum of $18,800.00 for Cross Street sewer main. This amount is to come from the NHPDIP Savings account and will not affect user fees.  Bob Holt seconded the motion and it passed as presented with a voice vote.

Article 18
Mike Ouellet made a motion, seconded by Bob Holt, to raise and appropriate the sum of $30,000.00 for the purpose of refurbishing a Sewer Pump Station on Route 26. This amount is to come from the NHPDIP Savings account and will not affect user fees.  The motion passed with a voice vote.

Article 19 
Mike Ouellet made a motion to raise and appropriate the sum of $144,945.00 for the support of the Colebrook Public Library. $125,749.00  is to be raised through taxation and $19,196.00  of which is to come from other Library balance on hand January 1, 2012, book sales, donations, trust funds, non-resident fees, other communities, over due fines, book resale, copying fees etc., such funds to be expended under the direction of the Board of Library Trustees.  Bob Holt seconded the motion and it passed with a voice vote.

Article 20 
Mike Ouellet made a motion, seconded by Bob Holt, to raise and appropriate the sum of $5,000.00 to be added to the Library Buildings Roof Repair/Replacement Capital Reserve Fund.  The motion passed with a voice vote.

Article 21 
Mike Ouellet made a motion to raise and appropriate the sum of $25,336.00 for Children’s Renovations at the Colebrook Public Library. This amount is to be offset from Grant revenues.  Raymond Gorman seconded the motion and it passed with a voice vote.

Article 22 
Mike Ouellet made a motion to raise and appropriate the sum of $77,330.00  for the operation and maintenance of the Colebrook Cemeteries, the sum of $65,330.00  to be raised through taxation and $12,000.00  to be raised from burials, cemetery trust funds and other Colebrook Cemetery revenues. Bob Holt seconded the motion and it passed with a voice vote.

Article 23 
Mike Ouellet made a motion, seconded by Bob Holt, to raise and appropriate the sum of $5,000.00 to be added to the Colebrook Cemetery Grounds Maintenance and Reclamation Expendable Trust Fund. The motion passed with a voice vote.

Article 24 
Raymond Gorman made a motion to raise and appropriate the sum of $224,352.00 for the Colebrook Dispatch Center, $74,757.00 to come from participating towns $132,420.00 to come from taxation and the balance of $12,175.00 to come from the 2011 Dispatch Fund Balance and the balance of $5,000.00 to come from the Radio Dispatch Center Special Revenue Fund.  Mike Ouellet seconded the motion and it passed with a voice vote.

Article 25 
Mike Ouellet made a motion to raise and appropriate the sum of $11,792.00 for the purchase of Safety Equipment. The amount of $5,896.00 will come from the 2011 Fund Balance and the balance of $5,896.00 will come from a grant.  Bob Holt seconded the motion and it passed with a voice vote.
Article 26 
Raymond Gorman made a motion to raise and appropriate the sum of $113,800.00 for the purpose of Grant work. This amount is to be reimbursed from Grant Revenues.  



Recreation Grant




       500.00



Other Grants



    
       1,300.00 



Roaring Brook Hazard Mitigation

       112,000.00


Bob Holt seconded the motion and it passed with a voice vote.

Article 27 
Raymond Gorman made a motion to discontinue absolutely and release from public servitude the section of road now or previously known as the Old Route 3 from Ramsey Road, south to the present Route 3. Bob Holt seconded the motion and it passed with a voice vote.

Article 28
Mike Ouellet made a motion to see if the Town of Colebrook, New Hampshire will adopt the provisions of New Hampshire Revised Statutes Annotated Chapter 79-F, including all parts, from Sections 79-F:1 to Section 79-F:12. Chapter 79-F provides property tax relief to farmers thereby helping to preserve local jobs, food production, and open spaces for recreation. (By Petition)  Bob Holt seconded the motion for discussion.  Brent Lyons spoke to the article, explaining it in more detail and answering questions.  A standing vote of 33 yes votes and 67 no votes defeated the article.

Article 29 
Bob Holt made a motion to vote to accept, ratify and confirm the reports of the Agents, Selectmen, Auditors and all other Town Officers.  Raymond Gorman seconded and the motion passed with a voice vote.
Article 30 
To transact any other business that may legally come before this meeting.

Nancy Biron questioned if the Town had considered having another Hazardous Waste Day.  

April Hyde was recognized for her award as the State of NH Wastewater Operator of the Year.

Donna Caron was given a standing ovation for her twelve years of service as Town Manager.  Bob Holt explained the process the Board undertook to hire a new town manager.  He announced Becky Newton had been offered a conditional contract and will begin on May 1, 2012.

Mike Ouellet was acknowledged for his three-year term as Selectman.

Julie Moran asked for an advisory show of hands of those in favor of having the Selectboard send a directive to the site evaluation committee for the Northern Pass stating no overhead transmission lines be placed in Colebrook, that all lines must be underground.  A majority of people present so agreed.

The meeting was adjourned at 9:30 pm.

Respectfully submitted,

Sheila M. Beauchemin 
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