Town of Colebrook Annual Town Meeting Minutes		Page 9

[bookmark: _GoBack]Official Town Meeting Minutes
March 11, 2014
Colebrook, New Hampshire


Moderator Ron Patterson called the meeting to order at five minutes after seven to give the election personnel time to prepare the area for counting the ballots for the three elections: Town, School and Special Election for Executive Councilor for District One.  Counting was conducted behind the rails during town meeting proceedings.  Moderator Patterson reminded all that, should a secret ballot be requested on any warrant article presented, voting could not take place on the issue until after he had received a certification of election ballot results.

Moderator Patterson reminded the attendees, if they had not already done so, to check in with the Supervisors of the Checklist to obtain a green voting card (a new procedure this year).  To vote, attendees will be asked to raise their card.  He also noted only registered voters of the town may legally speak to an article.  If a non-resident wishes to speak, a majority of residents present will need to give permission.  Excepted from this ruling are Town of Colebrook Department Heads who do not live in town.  They may speak to issues relating to their department.  He asked if those who spoke would please use the microphone, be sure to state their name and try to add something new to the subject, addressing comments to him and not someone in the audience.

The meeting proceeded with all present standing for the Pledge of Allegiance.  There were approximately 80 people in attendance.

Article 1: To bring in your ballots for the selection of Town Officers to be elected by ballot for the Town of Colebrook for the ensuing year.

Article 2: To bring in your votes for the selection of Executive Councilor.

Article 3: Jules Kennett made a motion to raise and appropriate the sum of thirty three
thousand dollars ($33,000) for the purpose of purchasing and outfitting a
replacement cruiser and to authorize the withdrawal of thirty-three thousand dollars
($33,000) from the Cruiser Capital Equipment Reserve Fund previously established for
that purpose, and to permit the Selectmen to dispose of the existing 2011 cruiser by
"trade in" allowance or by sale as deemed in the best interest of the Town.  The article noted there would be no tax impact.  Raymond Gorman seconded the motion.  Pam Frizzell questioned if it might be advisable to trade the older Tahoe; however, Chief Cass noted that vehicle’s four-wheel drive ability is useful for calls in the “back country” and the trade-in value would be nil.  This motion passed with an affirmative show of cards.

Article 4: Bob Holt made a motion, seconded by Jules Kennett, to raise and appropriate the sum of One hundred thousand dollars ($100,000) for the purpose of purchasing and outfitting a replacement plow/dump truck and to authorize the withdrawal of one hundred thousand dollars ($100,000) from the Highway Equipment Capital Reserve Fund previously established for that purpose, and to permit the Selectmen to dispose of the existing 2005 F-550 Ford 4 WD plow/dump truck by "trade-in" allowance or by sale as deemed in the best interest of the Town. It was pointed out there would be no tax impact.  Discussion indicated the new six-wheeler would be completely outfitted with a plow, wing and larger sander than presently owned.  The motion passed with an affirmative show of cards.

Article 5: Bob Holt made a motion, seconded by Jules Kennett, to authorize the Selectmen to enter into a five year (60 month) lease "with option to purchase" agreement not to exceed the sum of $30,000 for the purpose of leasing and possibly purchasing a new fork truck for the Transfer Station, and to raise and appropriate the sum of $6,000 for the first year's payment for that purpose. The first year's payment shall be leased at the lowest rate available. This agreement shall contain an escape clause which shall allow the Town to avoid the terms of said lease/purchase agreement, without any penalty, if any future Town Meeting votes against any additional appropriations for this expenditure during the length of this agreement.

Fred King moved to pass over this article until discussion on Article 6.  Pam Frizzell seconded the motion and a show of cards was in the affirmative to pass over.

Article 6: Raymond Gorman made a motion to raise and appropriate the sum of
$1,936,937 for General Government.  He noted this article does not include special or individual articles addressed.
 
1) Executive $ 52,794
2) Voter Registration, Town Clerk & Elections $ 61,942
3) Financial/Assessing/Tax Collection/Treasurer S 231,894
4) Legal $ 27,450
5) Planning and Zoning $ 8,980
6) General Buildings $ 53,093
7) Advertising & Regional Association $ 2,300
8) Police/Fire/Emergency Management $ 488,022 
(Does not include 45th Parallel Ambulance in Article #7) 
9) Highway, Streets, Street Lighting $ 551,530
10) Sanitation & Recycling $ 326,406
11) Health Agencies/Animal Boarding $ 27,950
12) General Assistance $ 2,876
13) Recreation/Patriotic Purposes $ 87,600
14) Economic Development $ 10,050
15) Conservation Commission $ 550
16) Debt Service $ 3,500

Jules Kennett seconded the motion.  Ray Gorman explained the various increases or reductions to each department, along with the revenue changes.  Discussion ensued:

Recycling Center - Fred King asked where the budget figures were for expenses and revenues if it was the intention of the Board to begin a full recycling center.  It was noted $6,500 was in the budget to cover the first half of the year while still under contract with Lynch.  Monies was also allocated for the purchase of a new baler and repairs to the compactor and building.  Fred noted storage was important to recycling and he did not believe the town had considered that fully or the fact that it was a very labor intensive business.  He strongly recommended the town continue with what they have at the current time or consider going back with Coos County recycling.  Mr. Gorman pointed out the six-month arrangement with Lynch gives the town a chance to gear up, noting the hope to share the shipping of loads with Coos County or even Lynch.  John Fothergill noted his concern that if the area towns do not work together, there will be unintended costs.  Jules Kennett estimated three-fourths of the work involved in recycling is already being accomplished and going full bore would allow 100% of revenue to come to the Town.  Bob Holt noted presently monies are expended to an outside agency to pick-up recycled material to bale and sell after our personnel collect, sort and put it in containers.  He questioned, therefore, why it was not feasible for the town to bale and sell the recycled material.

Expert Witness (Balsams) – Sue Collins read a statement regarding the line item totaling $10,000 to cover an expert witness for the Balsams abatement issue.  She felt the town should offer an economic incentive whereas the business is trying to rebuild and has had no income for two years rather than paying for an expert witness.  Jules Kennett noted the issue is under litigation; however, the town has to follow the same procedure for this abatement request as any other.  Sue Collins stated she felt the Board should delete the $10,000 expert witness Balsams line.  Discussion ensued with Town Manager Becky Merrow asking all to understand the article in question is the operating budget and a recommendation can be made where to cut; however, it is only advisory as the Board of Selectmen make the final decision where any reduction, if approved, would occur.  

Sue Collins moved to amend Article #6 by $10,000 and to raise and appropriate the sum of $1,926,937.00.  Sandra Riendeau seconded the motion.  The amendment passed with a vote of 48 ayes and 25 nays.

Mike Pearson asked to have figures next year on the savings generated by the usage of the biometric time clocks.  In answer to Sue Collins questions regarding the landfill closure and test wells, Public Works Director Kevin McKinnon explained the eight remaining wells have been converted to electricity, are pumping more water; therefore more water is needed to be trucked.  The cost to treat it is being borne by all taxpayers.

The moderator called for a vote on the amended article to raise and appropriate the sum of $1,926,937 for General Government.  The article passed with a majority vote.
 
At this point, Article #5 was brought back for consideration:

Article 5: Bob Holt made a motion, seconded by Jules Kennett, to authorize the Selectmen to enter into a five year (60 month) lease "with option to purchase" agreement not to exceed the sum of $30,000 for the purpose of leasing and possibly purchasing a new fork truck for the Transfer Station, and to raise and appropriate the sum of $6,000 for the first year's payment for that purpose. The first year's payment shall be leased at the lowest rate available. This agreement shall contain an escape clause which shall allow the Town to avoid the terms of said lease/purchase agreement, without any penalty, if any future Town Meeting votes against any additional appropriations for this expenditure during the length of this agreement.

Bob Holt explained that currently the bobcat is being used at the transfer station to move bales; however, it is the believed the volume of recycled material will increase once the town goes into full recycling and a fork truck would be more productive and safer to use.  Fred King responded he felt this expenditure is not necessary for a piece of equipment that will be used a dozen times a year.  He also questioned where the fork-truck would be stored.  He felt it would be more cost effective to upgrade the loader or rent a similar piece of equipment when needed.  It was noted a ramp will need to be built for this venture.  

The moderator called for a vote and the article failed with a show of cards; 45 nays; 33 ayes.

Article 7: Raymond Gorman made a motion, seconded by Jules Kennett, to raise and appropriate the sum of $135,396 for the purpose of Funding the 45th Parallel Ambulance Service.  Ray Gorman explained the increase in the appropriation from last year is primarily due to increase in workmen’s compensation and the difficulty in the collection issue with insurance companies.  The motion as presented passed with a majority vote.

Article 8: Jules Kennett made a motion to raise and appropriate the sum of $116,000
for the following Capital Reserve Funds.  It was noted the entire appropriation will be funded by taxation. 

· Equipment Purchase (Highway) $ 80,000
· Police Cruiser $ 15,000
· Bridge Fund $ 20,000
· Office Equipment/Software $ 1,000

The motion was seconded by Bob Holt and passed as presented with a majority vote.

Article 9: Bob Holt made a motion, seconded by Jules Kennett, to raise and appropriate the sum of $15,000 to create a new Capital Reserve Fund called "Repairs & Improvements to Town Buildings" and to name the Selectmen as agents to expend from this fund.   Town Manager Becky Merrow noted, by naming the Selectmen as agents, it would allow a major repair to be accomplished mid-year rather than waiting for Town Meeting.  The motion passed as presented with a majority vote.
Article 10: Raymond Gorman made a motion, seconded by Jules Kennett, to raise and appropriate the sum of $5,000 to create a new Capital Reserve Fund called "Colby Street Ditching" and to name the Selectmen as agents to expend from this fund. Ray explained to complete the project will entail cooperation with the Army Corp of Engineers as well as wetlands issue.  The motion as presented passed with a majority vote. 

Article 11: Jules Kennett made a motion to raise and appropriate the sum of $5,000 to
create a new Capital Reserve Fund called "Transfer Station Equipment Replacement" and to name the Selectmen as agents to expend from this fund. Raymond Gorman seconded the motion and discussion ensued.  Phil Dauphinais complimented the Board on the improvement to the dock; however, expressed hope the water issue would be addressed this year.  Fred King questioned the change in establishing the fund and making the Selectmen agents to expend.  He noted the Board of Selectmen used to have to come before the people for permission to expend.  

Wayne Frizzell made a motion to amend the article to remove the statement “to name the Selectmen as agents to expend from this fund.”  Pam Frizzell seconded the motion and the amendment as presented passed with an affirmative show of cards.

Moderator Patterson called for a vote on the amended article to raise and appropriate the sum of $5,000 to create a new Capital Reserve Fund called “Transfer Station Equipment Replacement.”  The article as amended passed with a majority vote.

Article 12:  Bob Holt made a motion to raise and appropriate the sum of $15,000
for the Water Reservoir Capital Reserve Fund. The entire appropriation will be funded
by water user fees.  Jules Kennett seconded the motion and it passed with a majority vote.

Article 13:  Jules Kennett made a motion, seconded by Bob Holt, to raise and appropriate the sum of $482,623 for the Colebrook Water Works and the Colebrook Sewer Facilities. 

-- Water Department	-	$244,328
-- Sewer Department	-	$238,295

Said funds are to be offset by user fees.  Sue Collins noted the increase in audit services.  Town Manager Becky Merrow stated the compilation service should probably be put out to bid next year.  The motion as presented passed with a majority vote.

Article 14: Bob Holt made a motion, seconded by Jules Kennett, to raise and appropriate the sum of $137,392 for the support of the Colebrook Public Library. $126,767 to be raised through taxation and $10,625 of which is to come from other library balance on hand January 1, 2014, book sales, donations, trust funds, non-resident fees, other communities, overdue fines, book resale, copying fees, etc., such funds to be expended under the direction of the Board of Library Trustees.   The motion as presented passed with a majority vote.

Article 15:  Bob Holt made a motion to raise and appropriate the sum of $34,425 for the purpose of repairing the roof at the library, $10,000.00 to come from the Roof Capital Reserve Fund previously established and $24,425 to come from taxes.  Jules Kennett seconded the motion and it passed as presented with a majority vote.

Article 16:  Raymond Gorman made a motion to raise and appropriate the sum of $83,745 for the operation and maintenance of the Colebrook Cemeteries, the sum of $72,745 to be raised through taxation and $11,000 to be raised from burials, cemetery trust funds and other Colebrook Cemetery revenues. Jules Kennett seconded the motion and the motion passed as presented with a majority vote.

Article 17:  Raymond Gorman made a motion, seconded by Jules Kennett, to raise and appropriate the sum of $5,000 to be added to the Colebrook Cemetery Grounds Maintenance and Reclamation Expendable Trust Fund.  Discussion ensued with Sue Collins questioning why additional monies was necessary.  Jules Kennett explained the money is being set aside for development of the large area at the back of the cemetery when needed in the future.  The motion as presented passed with a majority vote.

Article 18:  Jules Kennett made a motion, seconded by Raymond Gorman, to raise and appropriate the sum of $248,933 for the Colebrook Dispatch Center, $133,195 to come from participating towns; $115,738 to come from taxation.  Mr. Kennett noted the dispatch center is close to having a back-up facility on line at the hospital which could be utilized in case of a major event.  The motion as presented passed with a majority vote.

Article 19: Jules Kennett made a motion, seconded by Raymond Gorman, to raise and appropriate the sum of $25,103 for the purpose of Grant work. 

· $22,603 Stone Garden Grant ($22,603 grant; $0 taxation)
· $ 2,500 FEMA Local Emergency Operation Plan ($2,500 grant; $0 taxation)

It was noted this amount is to be reimbursed from Grant revenues.  The motion as presented passed with a majority vote.

Article 20:  Bob Holt made a motion, seconded by Jules Kennett, to raise and appropriate the sum of $150,000 for the purpose of paving any Colebrook Class V roads and streets, to include East Colebrook Road and the upper portion of Titus Hill Road.  He noted the Selectmen had not recommended passage of this article by a 2-1 vote as they had wished to present a level-funded budget.  He stated, should the article pass, it will raise the tax rate 90 cents.  He continued it had been added as a separate warrant article so the wish of the people could be followed.  

Discussion ensued.  Phil Dauphinais questioned if a quality inspection had been conducted last year after the paving was completed, noting the road appears to be falling apart.  Public Works Director Kevin McKinnon noted this is a common problem in cold weather climes and there is no cure other than crack sealing which sometimes helps.  Frances Haynes questioned if the town has a plan to do some type of maintenance every year; Kevin noted there is a Road Management Plan anyone is welcome to review.  He also noted road maintenance will get more expensive the longer it waits to be done.  

The moderator called for a vote on the article and it passed as presented with a majority vote.

Article 21:  Bob Holt made a motion, seconded by Raymond Gorman, to raise and appropriate the sum of $24,000 for the maintenance and repair of East Colebrook Road.   Once again, he noted the Selectmen did not recommend passage of this article by a 2-1 vote in order to present a level-funded budget.  The motion as presented passed with a majority vote.

Article 22:  Jules Kennett made a motion to raise and appropriate the sum of $1,000.00
for the purpose of entering into an agreement with a licensed forester to determine if
timber harvesting in the Colebrook Town Forest on South Hill Road is appropriate at this
time. Reference was made to a Forest Management Plan prepared for the Town of
Colebrook in July, 2009.   Bob Holt seconded the motion and it passed with a majority vote.

Article 23:  Jules Kennett made a motion to raise and appropriate the sum of $1.00 for
the purpose of District Heating design, planning, survey and right-of-way work and to
allow the Town to apply for any and all grants in furtherance of this project. Bob Holt seconded the motion.  The motion passed with a majority vote.

Article 24:  Raymond Gorman made a motion, seconded by Jules Kennett, to establish a Police Special Detail Revolving Fund pursuant to RSA 31:95-h, for the purpose of police special details. All revenues received for police 24 special details will be deposited into the fund, and the money in the fund shall be allowed to accumulate from year to year, and shall not be considered part of the town's general fund balance. The town treasurer shall have custody of all moneys in the fund, and shall pay out the same only upon order of the governing body and no further approval is required by the legislative body to expend. Such funds may be expended only for the purpose for which the fund was created.  It was explained that expenses to the town generated by these details would be paid out of the fund.  The motion passed by majority vote.

Article 25:   The moderator read the following article, submitted by petition:

We, the Child Advocacy Center of Coos County request the Town of
Colebrook to raise and appropriate $2,301 in support of the program outlined.
The Child Advocacy Center of Coos County (CAC-CC) is a not-for profit community
partnership dedicated to the investigation, prosecution and treatment of child victims of
crime. The CAC-CC brings together all pieces of a multi-disciplinary team to one child
friendly, neutral location so that one interview can be conducted and all relevant parties
are represented and working together from day one of the investigation. Through the
work of the CAC-CC, allegations of physical and sexual abuse are more thoroughly
investigated, trauma experienced by children is reduced, parents are empowered to
protect their children and children are connected to the support services they need. In
addition, prosecution rates are increased 40% when the investigation is facilitated by the CAC-CC.

The Child Advocacy Center of Coos County (CAC-CC) has partnered effectively with the Colebrook Police and the Division for Children Youth and Families to serve child victims of crime living in the Town of Colebrook. During the past fiscal year, the CAC-CC did not serve any child victims of crime living in the town of Colebrook, but it is our mission through education and outreach to reach those child victims of crime not coming forward who may live in your town with the funds provided to us. A nationwide study entitled The Economic Impact of Child Maltreatment found that communities using the child advocacy center model results in savings of $1,500 per case. 

Mike Pearson moved to approve the article for discussion.  David Brooks seconded the motion.  Discussion ensued.  Raymond Gorman noted the Selectmen did not recommend passage of this article due to the fact no one in the Town of Colebrook received service and the appropriation request increased from $1,000 to $2,301.  He also explained passage of the article would mean a fifteen-cent increase on the tax rate.  Karen Ladd stated she felt this service should be part of the criminal justice system but currently has to go out and ask for donations.  She further explained the increase in appropriation is based on $1.00 per town population.  She advocates supporting the program as it means less trauma for a child victim.  The motion as presented passed with a majority vote.

Article 26:  Jules Kennett moved to accept, ratify and confirm the reports of the
Agents, Selectmen, Auditors and all other Town Officers.  Raymond Gorman seconded and all present agreed.

Article 27: To transact any other business that may legally come before this meeting.

Raymond Gorman presented the Citizen of the Year award to Solange Hebert and Marie Gorman, characterized as a dynamic, industrious, sister duo who have exhibited pride in all they do for the community (whether volunteering at the hospital, funeral luncheons, or planting flowers for the Garden Club).  Noted also was their approximate 75  years of combined service to the Town over time as an auditor, town clerk and election ballot clerks.

Raymond also thanked Orrin (Bill) Holman for his service as Assistant Moderator over the last few years.  

David Hodge brought up the issue of the Balsams abatement issue once more.  He noted the majority of the body present appeared to recommend that the Board give the abatement of $10,000.  Town Manager clarified that the $10,000 is to hire an expert witness regarding the assessment of the golf course; the actual abatement, should it be approved, would be closer to $50,000.  Once again, she reminded the townspeople that any recommendation is advisory only.

Before adjourning the meeting, Moderator Patterson noted the decline in attendance.  He thanked everyone for attending but asked that they bring a friend next year, nothing the only way democracy works is if your participate.

The meeting was adjourned at 9:50 pm.


Respectfully submitted,


Sheila M. Beauchemin


