Town of Colebrook

2008 2009 2008/2009 2010 2009/2010 2011 2010/2011
Expenses Budgeted Budgeted Variance Budgeted Variance Budgeted Variance
Board of Selectmen
Salary Wages 12,360.00 10,506.00 (1,854.00) 10,506.00 - 10,506.00 -
Employee Wages 5,650.00 7,000.00 1,350.00 11,285.00 4,285.00 2,256.00 (9,029.00)
Contracted Wages 2,500.00 - (2,500.00) - - 700.00 700.00
Social Security 1,118.00 1,000.00 (118.00) 1,352.00 352.00 811.00 (541.00)
Medicare 262.00 235.00 (27.00) 316.00 81.00 190.00 (126.00)
Retirement - - - 1,034.00 1,034.00 229.00 (805.00)
WorkCompensation 42.00 86.00 44.00 46.00 (40.00) 89.00 43.00
Training & Seminars 325.00 100.00 (225.00) 100.00 - 100.00 -
Tax Map Updates 4,500.00 5,800.00 1,300.00 4,500.00 (1,300.00) 6,000.00 1,500.00
Rental, repairs & purchase - - - - - 100.00 100.00
Engineering - - - 100.00 100.00 100.00 -
Printing, Dues & Subs 1,900.00 1,903.00 3.00 2,000.00 97.00 2,000.00 -
Supplies 1,675.00 1,487.00 (188.00) 1,550.00 63.00 1,000.00 (550.00)
Memorials 200.00 50.00 (150.00) 50.00 - 75.00 25.00
**Total** 30,532.00 28,167.00 (2,365.00) 32,839.00 4,672.00 24,156.00 (8,683.00)
Town Administration
Salary Wages 24,000.00 25,993.00 1,993.00 26,000.00 7.00 27,374.00 1,374.00
Health/Dental 11,350.00 5,880.00 (5,470.00) 6,840.00 960.00 6,630.00 (210.00)
Social Security 1,488.00 1,612.00 124.00 1,612.00 - 1,698.00 86.00
Medicare 348.00 377.00 29.00 377.00 - 397.00 20.00
Retirement 2,098.00 2,363.00 265.00 2,382.00 19.00 2,056.00 (326.00)
Work Compensation 56.00 25.00 (31.00) 55.00 30.00 109.00 54.00
Training & Seminars 500.00 400.00 (100.00) 200.00 (200.00) 200.00 -
Telephone 750.00 638.00 (112.00) 1,100.00 462.00 1,300.00 200.00
Equip Rent, Repairs & Pur 2,850.00 3,102.00 252.00 2,200.00 (902.00) 1,300.00 (900.00)
Printing, Dues & Subs 850.00 680.00 (170.00) 200.00 (480.00) 250.00 50.00
Supplies 700.00 690.00 (10.00) 500.00 (190.00) 1,000.00 500.00
**Total** 44,990.00 41,760.00 (3,230.00) 41,466.00 (294.00) 42,314.00 848.00
Town Meeting
Salary Wages 450.00 105.00 (345.00) 400.00 295.00 150.00 (250.00)
Employee Wages 3,593.00 665.00 (2,928.00) 973.00 308.00 360.00 (613.00)
Social Security 251.00 48.00 (203.00) 86.00 38.00 32.00 (54.00)
Medicare 59.00 12.00 (47.00) 20.00 8.00 8.00 (12.00)
Work Compensation 10.00 86.00 76.00 29.00 (57.00) 33.00 4.00
Rental, repairs & purchase - - - - - 50.00 50.00
Printing, Dues & Subs 2,360.00 2,010.00 (350.00) 2,050.00 40.00 2,050.00 -
Meals & Mileage 360.00 110.00 (250.00) 245.00 135.00 60.00 (185.00)
**Total** 7,083.00 3,036.00 (4,047.00) 3,803.00 767.00 2,743.00 (1,060.00)
Town Clerk
Employee Wages 28,500.00 21,632.00 (6,868.00) 26,555.00 4,923.00 29,134.00 2,579.00
Health/Dental - - - 13,996.00 13,996.00 13,577.00 (419.00)
Social Security 1,767.00 1,342.00 (425.00) 1,647.00 305.00 1,807.00 160.00
Medicare 414.00 314.00 (100.00) 386.00 72.00 423.00 37.00
Retirement - - - 2,433.00 2,433.00 2,949.00 516.00
Work Compensation 66.00 25.00 (41.00) 56.00 31.00 33.00 (23.00)
Training & Seminars 400.00 235.00 (165.00) 200.00 (35.00) 360.00 160.00
Telephone 850.00 800.00 (50.00) 800.00 - 800.00 -
Rental, repairs & purchase 200.00 100.00 (100.00) 100.00 - 100.00 -
Insurance 750.00 700.00 (50.00) - (700.00) - -
Printing, Dues & Subs 495.00 410.00 (85.00) 410.00 - 350.00 (60.00)
Supplies 930.00 780.00 (150.00) 780.00 - 780.00 -
**Total** 34,372.00 26,338.00 (8,034.00) 47,363.00 21,025.00 50,313.00 2,950.00
Voter Registration
Employee Wages 2,051.00 1,360.00 (691.00) 1,896.00 536.00 1,535.00 (361.00)
Social Security 128.00 85.00 (43.00) 118.00 33.00 96.00 (22.00)
Medicare 31.00 20.00 (11.00) 28.00 8.00 23.00 (5.00)
Work Compensation 10.00 86.00 76.00 49.00 (87.00) 32.00 (17.00)
Newspaper Notices 45.00 30.00 (15.00) 60.00 30.00 80.00 20.00
Supplies 100.00 120.00 20.00 120.00 - 400.00 280.00
**Total** 2,365.00 1,701.00 (664.00) 2,271.00 570.00 2,166.00 (105.00)
Financial Administration
Employee Wages 23,500.00 24,177.00 677.00 31,900.00 7,723.00 39,359.00 7,459.00
Health/Dental 11,319.00 12,035.00 716.00 2,000.00 (10,035.00) 2,000.00 -
Social Security 1,457.00 1,500.00 43.00 1,978.00 478.00 2,565.00 587.00
Medicare 341.00 351.00 10.00 463.00 112.00 600.00 137.00
Retirement 2,054.00 2,971.00 917.00 2,923.00 (48.00) 3,979.00 1,056.00
Work Compensation 55.00 25.00 (30.00) 25.00 - 33.00 8.00
Auditing Services 35,000.00 17,500.00 (17,500.00) 16,500.00 (1,000.00) 16,000.00 (500.00)
Grant Auditing - - - - - 20,000.00 20,000.00
Training & Seminars 1,700.00 450.00 (1,250.00) 400.00 (50.00) 400.00 -
Equip Rental, Repairs & Pur 350.00 100.00 (250.00) 100.00 - 100.00 -
Printing, Dues & Subs 300.00 200.00 (100.00) 450.00 250.00 - (450.00)
Supplies 1,500.00 1,460.00 (40.00) 1,200.00 (260.00) 1,500.00 300.00
Small Claims 100.00 60.00 (40.00) 75.00 15.00 75.00 -
**Total** 77,676.00 60,829.00 (16,847.00) 58,014.00 (2,815.00) 86,611.00 28,597.00
General Office
Employee Wages 12,500.00 13,125.00 625.00 5,810.00 (7,315.00) 7,817.00 2,007.00
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Town of Colebrook

2008 2009 2008/2009 2010 2009/2010 2011 2010/2011
Expenses Budgeted Budgeted Variance Budgeted Variance Budgeted Variance
Health/Dental 11,319.00 2,000.00 (9,319.00) 2,000.00 - 2,000.00 -
Social Security 775.00 814.00 39.00 361.00 (453.00) 667.00 306.00
Medicare 182.00 191.00 9.00 85.00 (106.00) 156.00 71.00
Retirement 1,093.00 1,852.00 759.00 533.00 (1,319.00) 887.00 354.00
Work Compensation 30.00 25.00 (5.00) 25.00 - 33.00 8.00
Training & Seminars - 50.00 50.00 50.00 - - (50.00)
Telephone 2,650.00 2,520.00 (130.00) 2,000.00 (520.00) 1,800.00 (200.00)
Equip Rent, Repairs & Pur 350.00 150.00 (200.00) 200.00 50.00 100.00 (100.00)
Printing, Dues & Sub 50.00 25.00 (25.00) - (25.00) - -
Supplies 1,000.00 1,085.00 85.00 1,700.00 615.00 1,500.00 (200.00)
**Total** 29,949.00 21,837.00 (8,112.00) 12,764.00 (9,073.00) 14,960.00 2,196.00
Assessing
Assessing Services 28,057.00 15,010.00 (13,047.00) 22,836.00 7,826.00 27,000.00 4,164.00
**Total** 28,057.00 15,010.00 (13,047.00) 22,836.00 7,826.00 27,000.00 4,164.00
Tax Collection
Employee Wages 23,000.00 20,026.00 (2,974.00) 21,818.00 1,792.00 19,163.00 (2,655.00)
Health/Dental 8,617.00 7,504.00 (1,113.00) 8,726.00 1,222.00 8,464.00 (262.00)
Social Security 1,495.00 1,242.00 (253.00) 1,353.00 111.00 1,206.00 (147.00)
Medicare 334.00 291.00 (43.00) 317.00 26.00 282.00 (35.00)
Retirement 2,011.00 2,094.00 83.00 1,999.00 (95.00) 1,973.00 (26.00)
Work Compensation 53.00 25.00 (28.00) 46.00 21.00 33.00 (13.00)
Training & Seminars 1,500.00 350.00 (1,150.00) 350.00 - 200.00 (150.00)
Record, Discharge & Mort 1,200.00 2,730.00 1,530.00 1,200.00 (1,530.00) 900.00 (300.00)
Equip Rent, Repairs & Pur 1,500.00 300.00 (1,200.00) 200.00 (100.00) 100.00 (100.00)
Insurance 1,400.00 600.00 (800.00) - (600.00) - -
Printing, Dues & Subs 1,100.00 1,444.00 344.00 400.00 (1,044.00) 400.00 -
Supplies 2,900.00 2,900.00 - 3,500.00 600.00 3,500.00 -
**Total** 45,110.00 39,506.00 (5,604.00) 39,909.00 403.00 36,221.00 (3,688.00)
Treasurer/Trustee of Trust Funds
Salary Wages 2,915.00 2,661.00 (254.00) 2,661.00 - 2,661.00 -
Social Security 181.00 165.00 (16.00) 165.00 - 167.00 2.00
Medicare 43.00 39.00 (4.00) 39.00 - 39.00 -
Work Compensation 10.00 86.00 76.00 55.00 (31.00) 33.00 (22.00)
Equip, rental, purchase & repair - - - - - - -
Insurance 4,200.00 4,500.00 300.00 6,800.00 2,300.00 6,800.00 -
Supplies 300.00 130.00 (170.00) 760.00 630.00 200.00 (560.00)
**Total** 7,649.00 7,581.00 (68.00) 10,480.00 2,899.00 9,900.00 (580.00)
Data Processing
Software Support 6,500.00 5,343.00 (1,157.00) 6,600.00 1,257.00 9,000.00 2,400.00
Software Upgrades - 800.00 800.00 850.00 50.00 1,000.00 150.00
Mainteniance & Repairs 1,500.00 600.00 (900.00) 500.00 (100.00) 500.00 -
Hardware Upgrades 3,000.00 1,000.00 (2,000.00) 500.00 (500.00) 2,900.00 2,400.00
**Total** 11,000.00 7,743.00 (3,257.00) 8,450.00 707.00 13,400.00 4,950.00
Legal
Town Attorney 16,000.00 13,600.00 (2,400.00) 8,000.00 (5,600.00) 25,000.00 17,000.00
Other Legal Expenses 500.00 425.00 (75.00) 700.00 275.00 425.00 (275.00)
**Total** 16,500.00 14,025.00 (2,475.00) 8,700.00 (5,325.00) 25,425.00 16,725.00
Planning Board
Employee Wages 9,000.00 3,616.00 (5,384.00) 2,200.00 (1,416.00) 2,389.00 189.00
Social Security 558.00 225.00 (833.00) 137.00 (88.00) 149.00 12.00
Medicare 131.00 53.00 (78.00) 32.00 (21.00) 35.00 3.00
Retirement - - - 202.00 202.00 242.00 40.00
Legal 5,000.00 5,000.00 - 2,000.00 (3,000.00) 2,000.00 -
Training & Seminars 400.00 200.00 (200.00) 100.00 (100.00) 100.00 -
Recording Fees 100.00 75.00 (25.00) 50.00 (25.00) 50.00 -
Equip Rent, Repairs & Pur 1,100.00 100.00 (1,000.00) 100.00 - 100.00 -
Printing, Dues & Subs 1,300.00 975.00 (325.00) 500.00 (475.00) 460.00 (40.00)
Supplies 1,550.00 1,000.00 (550.00) 625.00 (375.00) 500.00 (125.00)
**Total** 19,139.00 11,244.00 (7,895.00) 5,946.00 (5,298.00) 6,025.00 79.00
Zoning Board of Adjustment
Employee Wages 500.00 300.00 (200.00) 200.00 (100.00) 200.00 -
Social Security 31.00 19.00 (12.00) 13.00 (6.00) 13.00 -
Medicare 8.00 5.00 (3.00) 3.00 (2.00) 3.00 -
Training & Seminars 50.00 - (50.00) - - - -
Printing, Dues & Subs 500.00 175.00 (825.00) 125.00 (50.00) 300.00 175.00
Supplies 475.00 370.00 (105.00) 200.00 (170.00) 100.00 (100.00)
Memorials 25.00 25.00 - - (25.00) - -
**Total** 1,589.00 894.00 (695.00) 541.00 (353.00) 616.00 75.00
General Buildings
Employee Wages 11,000.00 9,360.00 (1,640.00) 9,800.00 440.00 16,626.00 6,826.00
Social Security 682.00 581.00 (101.00) 608.00 27.00 1,031.00 423.00
Medicare 160.00 136.00 (24.00) 143.00 7.00 241.00 98.00
Work Compensation 387.00 262.00 (125.00) 310.00 48.00 277.00 (33.00)
Electricity 9,350.00 10,515.00 1,165.00 10,000.00 (515.00) 10,000.00 -
Heating Oil 8,500.00 8,500.00 - 8,000.00 (500.00) 6,000.00 (2,000.00)
Water & Sewer 432.00 232.00 (200.00) 252.00 20.00 300.00 48.00
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Town of Colebrook

2008 2009 2008/2009 2010 2009/2010 2011 2010/2011

Expenses Budgeted Budgeted Variance Budgeted Variance Budgeted Variance
Equip Rent, Repairs & Pur 4,000.00 1,700.00 (2,300.00) 1,500.00 (200.00) - (1,500.00)
Insurance 6,500.00 7,645.00 1,145.00 12,207.00 4,562.00 - (12,207.00)
Printing, Dues & Subs 50.00 50.00 - 50.00 - - (50.00)
Supplies 3,100.00 1,925.00 (1,175.00) 1,925.00 - 1,990.00 65.00
Imp, Repairs & Maint 12,200.00 10,700.00 (1,500.00) 17,000.00 6,300.00 10,700.00 (6,300.00)
**Total** 56,361.00 51,606.00 (4,755.00) 61,795.00 10,189.00 47,165.00 (14,630.00)
Advertising/Regional
North Country Council 2,200.00 2,079.00 (121.00) 2,191.00 112.00 2,200.00 9.00
**Total** 2,200.00 2,079.00 (121.00) 2,191.00 112.00 2,200.00 9.00
Police Department
Salary Wages 46,300.00 46,496.00 196.00 47,891.00 1,395.00 48,968.00 1,077.00
Employee Wages 2,950.00 131,752.00 128,802.00 136,448.00 4,696.00 146,284.00 9,836.00
PT Employee Wages 140,825.00 50,325.00 (90,500.00) 36,000.00 (14,325.00) 22,323.00 (13,677.00)
Detail Wages 1,000.00 1,000.00 - 5,808.00 4,808.00 - (5,808.00)

**Off set from Revenues** - - - -
Overtime Wages 12,000.00 10,000.00 (2,000.00) 10,000.00 - 8,169.00 (1,831.00)
Crosswalk Guard 38,952.00 3,840.00 (85,112.00) 3,000.00 (840.00) - (3,000.00)
Health/Dental 50,658.00 48,625.00 (2,033.00) 62,674.00 14,049.00 60,993.00 (1,681.00)
Social Security 1,673.00 3,359.00 1,686.00 2,560.00 (799.00) 1,178.00 (1,382.00)
Medicare 3,728.00 3,515.00 (213.00) 3,468.00 (47.00) 3,283.00 (185.00)
Retirement 22,503.00 23,975.00 1,472.00 28,090.00 4,115.00 31,785.00 3,695.00
Work Compensation 4,000.00 4,575.00 575.00 4,502.00 (73.00) 5,595.00 1,093.00
Training & Seminars 3,800.00 1,100.00 (2,700.00) 400.00 (700.00) - (400.00)
Telephone 4,000.00 4,000.00 - 5,200.00 1,200.00 - (5,200.00)
Pre-employment Req 1,600.00 200.00 (1,400.00) 200.00 - - (200.00)
Blood Testing 300.00 50.00 (250.00) 50.00 - - (50.00)
Equip Rent, Repairs & Pur 46,400.00 6,200.00 (40,200.00) 6,000.00 (200.00) - (6,000.00)
Insurance 6,800.00 7,210.00 410.00 7,900.00 690.00 - (7,900.00)
Printing, Dues & Subs 650.00 215.00 (435.00) 800.00 585.00 - (800.00)
Uniforms 2,500.00 1,000.00 (1,500.00) 1,000.00 - - (1,000.00)
Grant Matching Funds 1,000.00 50.00 (950.00) 50.00 - - (50.00)
Supplies 2,700.00 2,250.00 (450.00) 1,750.00 (500.00) - (1,750.00)
Gasoline 15,000.00 9,000.00 (6,000.00) 7,000.00 (2,000.00) - (7,000.00)
Consortium 600.00 100.00 (500.00) 100.00 - - (100.00)
Software & Support 4,500.00 3,400.00 (1,100.00) 3,400.00 - - (3,400.00)
**Total** 414,439.00 362,237.00 (52,202.00) 374,291.00 12,054.00 328,578.00 (45,713.00)
Public Safety
Payroll Reimbursements 250.00 1,110.00 860.00 1,400.00 290.00 - (1,400.00)
Permits 775.00 600.00 (175.00) 600.00 - - (600.00)
Grant Matching Funds - - - - -
Outside Fires 7,500.00 6,000.00 (1,500.00) 5,000.00 (1,000.00) 12,050.00 7,050.00
Hydrant Services 3,600.00 3,600.00 - 3,600.00 - 3,600.00 -
**Total** 12,125.00 11,310.00 (815.00) 10,600.00 (710.00) 15,650.00 5,050.00
Ambulance
Emer Medical Services 47,258.00 72,790.00 25,532.00 64,045.00 (8,745.00) 64,045.00 -
**Total** 47,258.00 72,790.00 25,532.00 64,045.00 (8,745.00) 64,045.00 -
Emergency Management
Employee Wages 5,000.00 1,000.00 (4,000.00) 8,280.00 7,280.00 5,000.00 (3,280.00)
Social Security 310.00 62.00 (248.00) 514.00 452.00 310.00 (204.00)
Medicare 73.00 15.00 (58.00) 121.00 106.00 73.00 (48.00)
Retirement - - - 760.00 760.00 507.00 (253.00)
Work Compensation 260.00 - (260.00) 21.00 21.00 32.00 11.00
Legal - - - - -
Professional - - - - -
Training & Seminars 900.00 75.00 (825.00) 75.00 - - (75.00)
Telephone 120.00 80.00 (40.00) 80.00 - - (80.00)
Printing, Dues & Subs 50.00 - (50.00) - - - -
Equip Rent, Repairs & Pur 300.00 350.00 50.00 - (350.00) - -
Grant Matching Funds 1,000.00 500.00 (500.00) 250.00 (250.00) - (250.00)
Supplies 400.00 450.00 50.00 800.00 350.00 - (800.00)
**Total** 8,413.00 2,532.00 (5,881.00) 10,901.00 8,369.00 5,922.00 (4,979.00)
Highway Department
Salary Wages 18,182.00 9,021.00 (9,161.00) 9,672.00 651.00 20,000.00 10,328.00
Employee Wages 83,550.00 53,443.00 (30,107.00) 64,268.00 10,825.00 68,196.00 3,928.00
Overtime Wages 7,500.00 7,500.00 - 2,500.00 (5,000.00) 2,575.00 75.00
Contracted Wages 16,800.00 11,000.00 (5,800.00) 9,000.00 (2,000.00) 17,000.00 8,000.00
Health/Dental 60,627.00 49,907.00 (10,720.00) 58,504.00 8,597.00 48,184.00 (10,320.00)
Social Security 6,773.00 4,338.00 (2,435.00) 4,740.00 402.00 5,628.00 888.00
Medicare 1,584.00 1,015.00 (569.00) 1,109.00 94.00 1,317.00 208.00
Retirement 9,547.00 6,360.00 (3,187.00) 7,002.00 642.00 9,191.00 2,189.00
Work Compensation 7,669.00 5,511.00 (2,158.00) 4,819.00 (692.00) 6,729.00 1,910.00
Training & Seminars 1,850.00 1,850.00 - 350.00 (1,500.00) 600.00 250.00
Telephone 1,540.00 1,590.00 50.00 1,800.00 210.00 1,620.00 (180.00)
Electricity 3,800.00 3,290.00 (510.00) 3,785.00 495.00 3,785.00 -
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Heating Fuel & Oil 6,600.00 6,600.00 - 8,000.00 1,400.00 4,000.00 (4,000.00)
Water & Sewer 232.00 232.00 - 275.00 43.00 355.00 80.00
Equip Rent, Repairs & Pur 132,607.00 91,307.00 (41,300.00) 99,949.00 8,642.00 86,790.00 (13,159.00)
Hazen Bridge 65,000.00 - (65,000.00) 50,000.00 50,000.00 20,000.00 (30,000.00)
Insurance 4,300.00 4,000.00 (300.00) 4,700.00 700.00 - (4,700.00)
Unemployment Payments - 100.00 100.00 100.00 - - (100.00)
Printing, Dues & Subs 535.00 641.00 106.00 275.00 (866.00) 275.00 -
Oxygen 1,200.00 1,200.00 - 1,200.00 - 1,000.00 (200.00)
Uniforms - - - - - 170.00 170.00
Supplies 31,500.00 25,350.00 (6,150.00) 18,000.00 (7,350.00) 12,000.00 (6,000.00)
Gasoline & Diesel 21,000.00 21,000.00 - 11,000.00 (10,000.00) 11,000.00 -
CDL Testing 400.00 400.00 - 400.00 - 300.00 (100.00)
**Total** 482,796.00 305,655.00 (177,141.00) 361,448.00 55,793.00 320,715.00 (40,733.00)
Snow Plowing
Salary Wages 15,000.00 9,021.00 (5,979.00) 9,672.00 651.00 9,963.00 291.00
Employee Wages 53,982.00 55,943.00 1,961.00 50,048.00 (5,895.00) 53,550.00 3,502.00
Overtime Wages 40,500.00 37,000.00 (3,500.00) 29,000.00 (8,000.00) 29,000.00 -
Outside Contractors 1,000.00 - (1,000.00) - - - -
Social Security 6,571.00 6,167.00 (404.00) 5,501.00 (666.00) 5,736.00 235.00
Medicare 1,537.00 1,443.00 (94.00) 1,287.00 (156.00) 1,342.00 55.00
Retirement 9,263.00 9,042.00 (221.00) 8,127.00 (915.00) 9,367.00 1,240.00
Work Compensation 7,440.00 3,939.00 (3,501.00) 5,593.00 1,654.00 4,818.00 (775.00)
Equip Rent, Repairs & Pur 15,000.00 170,500.00 155,500.00 181,500.00 11,000.00 31,500.00 (150,000.00)
Printing, dues & subscriptions - - - - - 40.00 40.00
Supplies 5,500.00 5,500.00 - 15,500.00 10,000.00 12,000.00 (3,500.00)
Sand & Salt 22,500.00 32,500.00 10,000.00 25,000.00 (7,500.00) 25,000.00 -
Gasoline & Diesel 23,000.00 23,000.00 - 12,000.00 (11,000.00) 11,000.00 (1,000.00)
**Total** 201,293.00 354,055.00 152,762.00 343,228.00 (10,827.00) 193,316.00 (149,912.00)
Street Lighting
Street Lighting 22,100.00 24,950.00 2,850.00 22,000.00 (2,950.00) 20,000.00 (2,000.00)
**Total** 22,100.00 24,950.00 2,850.00 22,000.00 (2,950.00) 20,000.00 (2,000.00)
Retaining Wall
Construction & Repairs 218,950.00 - (218,950.00) 37,500.00 37,500.00 - (37,500.00)
**Total** 218,950.00 - (218,950.00) 37,500.00 37,500.00 - (37,500.00)
Transfer Station
Salary Wages 4,000.00 2,313.00 (1,687.00) 7,254.00 4,941.00 7,472.00 218.00
Employee Wages 39,950.00 29,230.00 (10,720.00) 37,220.00 7,990.00 37,220.00 -
Health/Dental 22,637.00 14,445.00 (8,192.00) 16,795.00 2,350.00 21,157.00 4,362.00
Social Security 2,857.00 1,956.00 (901.00) 2,758.00 802.00 2,771.00 13.00
Medicare 638.00 458.00 (180.00) 645.00 187.00 648.00 3.00
Retirement 3,842.00 2,868.00 (974.00) 4,074.00 1,206.00 4,525.00 451.00
Work Compensation 1,877.00 1,188.00 (689.00) 1,706.00 518.00 1,078.00 (628.00)
Training & Seminars 200.00 100.00 (100.00) 100.00 - 100.00 -
Telephone 500.00 450.00 (50.00) 450.00 - 450.00 -
Hauling Services 36,300.00 91,000.00 54,700.00 35,000.00 (56,000.00) 32,000.00 (3,000.00)
Disposal of Shingles - - - - - 6,500.00 6,500.00
Disposal of Tires 4,500.00 4,500.00 - 4,500.00 - 3,500.00 (1,000.00)
Disposal of Electronics 6,200.00 6,200.00 - 2,200.00 (4,000.00) 1,100.00 (1,100.00)
Electric 2,300.00 800.00 (1,500.00) 900.00 100.00 950.00 50.00
Heating Fuel & Oil 1,200.00 1,200.00 - 750.00 (450.00) 850.00 100.00
Rental, repairs & purchase 2,500.00 2,500.00 - 1,200.00 (1,300.00) 1,000.00 (200.00)
Insurance 600.00 600.00 - 300.00 (300.00) - (300.00)
Printing, Dues & Subs 1,210.00 700.00 (510.00) 200.00 (500.00) 200.00 -
Tipping Fees 63,600.00 63,600.00 - 51,000.00 (12,600.00) 51,000.00 -
Matching Grant Monies - - - - - -
Uniforms 2,500.00 - (2,500.00) - - 42.00 42.00
Supplies 13,800.00 2,350.00 (11,450.00) 1,100.00 (1,250.00) 1,100.00 -
Equipment & Materials 7,000.00 7,000.00 - 15,000.00 8,000.00 8,000.00 (7,000.00)
Gas Removal 750.00 750.00 - 1,000.00 250.00 1,000.00 -
**Total** 218,961.00 234,208.00 15,247.00 184,152.00 (50,056.00) 182,663.00 (1,489.00)
Landfill Closure
Salary Wages 8,320.00 4,626.00 (3,694.00) 3,627.00 (999.00) 2,500.00 (1,127.00)
Employee Wages 20,800.00 10,804.00 (9,996.00) 19,006.00 8,202.00 20,000.00 994.00
Outside Contractors 2,500.00 1,000.00 (1,500.00) 6,000.00 5,000.00 10,000.00 4,000.00
Health/Dental - 6,000.00 6,000.00 7,162.00 1,162.00 6,170.00 (992.00)
Social Security 1,806.00 957.00 (849.00) 1,404.00 447.00 1,395.00 (9.00)
Medicare 423.00 224.00 (199.00) 329.00 105.00 327.00 (2.00)
Retirement 2,546.00 1,403.00 (1,143.00) 2,074.00 671.00 2,279.00 205.00
Work Compensation 1,354.00 1,188.00 (166.00) 868.00 (320.00) 1,078.00 210.00
Training & Seminars 50.00 - (50.00) - - - -
Telephone 300.00 - (300.00) - - - -
Electricity 15,500.00 15,500.00 - 15,000.00 (500.00) 12,000.00 (3,000.00)
Heating Fuel 12,000.00 9,000.00 (3,000.00) 3,500.00 (5,500.00) 400.00 (3,100.00)
Equip Rent, Repairs & Pur 16,200.00 75,600.00 59,400.00 71,500.00 (4,100.00) 60,000.00 (11,500.00)

Property Insurance
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Town of Colebrook

2008 2009 2008/2009 2010 2009/2010 2011 2010/2011
Expenses Budgeted Budgeted Variance Budgeted Variance Budgeted Variance
Landfill Engineering 3,000.00 37,000.00 34,000.00 20,000.00 (17,000.00) 15,000.00 (5,000.00)
Printing, Dues & Subs 250.00 100.00 (150.00) 50.00 (50.00) - (50.00)
Uniforms - - - - - 42.00 42.00
Supplies 41,500.00 - (41,500.00) - - 6,000.00 6,000.00
Groundwater Monitoring 5,300.00 6,300.00 1,000.00 6,000.00 (300.00) - (6,000.00)
**Total** 131,849.00 169,702.00 37,853.00 156,520.00 (13,182.00) 137,191.00 (13,329.00)
Recycling
Recycling Charges 10,066.00 10,060.00 (6.00) 23,485.00 13,425.00 - (23,485.00)
**Total** 10,066.00 10,060.00 (6.00) 23,485.00 13,425.00 - (23,485.00)
Energy Committee
Energy Expo - - - 5,000.00 5,000.00 - (5,000.00)
**Total** - - - 5,000.00 5,000.00 - (5,000.00)
Health Agencies
Vershire 1,000.00 1,000.00 - 1,000.00 - - (1,000.00)
Tri-County Comm Action 2,150.00 2,150.00 - 2,150.00 - - (2,150.00)
N. Country Senior Wheels 3,500.00 3,000.00 (500.00) 3,000.00 - - (3,000.00)
Tri-County Sr Meals Prog 4,200.00 4,200.00 - 4,200.00 - 4,200.00 -
CASA 500.00 500.00 - 500.00 - - (500.00)
Child & Family Services - - - 1,000.00 1,000.00 - (1,000.00)
UCV Mental Health 2,400.00 2,400.00 - 2,400.00 - - (2,400.00)
UCVH Emerg Services 7,600.00 7,600.00 - 7,600.00 - - (7,600.00)
UCV Home Health Serv 9,500.00 9,500.00 - 9,500.00 - - (9,500.00)
Health Officer 1,030.00 875.00 (155.00) 875.00 - - (875.00)
**Total** 31,880.00 31,225.00 (655.00) 32,225.00 1,000.00 4,200.00 (28,025.00)
Animal Control
Animal Boarding 500.00 500.00 - 250.00 (250.00) 250.00 -
**Total** 500.00 500.00 - 250.00 (250.00) 250.00 -
General Assistance
Training & Seminars - - - - - - -
Electricity 800.00 800.00 - 700.00 (100.00) 700.00 -
Rentals 4,500.00 4,500.00 - 3,075.00 (1,425.00) 3,075.00 -
Gasoline 100.00 100.00 - 25.00 (75.00) 25.00 -
Heating Fuel 400.00 400.00 - 300.00 (100.00) 300.00 -
Board & Care 200.00 200.00 - 200.00 - 200.00 -
Meals 350.00 100.00 (250.00) 100.00 - 100.00 -
Burials 1,400.00 1,150.00 (250.00) 600.00 (550.00) 600.00 -
**Total** 7,750.00 7,250.00 (500.00) 5,000.00 (2,250.00) 5,000.00 -
Parks & Recreation
Salary Wages 29,525.00 29,705.00 180.00 30,595.00 890.00 31,285.00 690.00
Employee Wages 31,200.00 29,774.00 (1,426.00) 29,420.00 (354.00) 34,000.00 4,580.00
Health/Dental 2,000.00 3,130.00 1,130.00 3,330.00 200.00 3,304.00 (26.00)
Social Security 3,837.00 3,583.00 (254.00) 3,721.00 138.00 4,172.00 451.00
Medicare 856.00 838.00 (18.00) 871.00 33.00 976.00 105.00
Retirement 5,159.00 2,701.00 (2,458.00) 2,803.00 102.00 3,168.00 365.00
Work Compensation 2,090.00 1,677.00 (413.00) 1,907.00 230.00 1,732.00 (175.00)
Training & Seminars 1,450.00 1,450.00 - - (1,450.00) - -
Telephone 900.00 900.00 - 1,000.00 100.00 1,000.00 -
Skating Rink Lighting 250.00 - (250.00) - - - -
Equip Rental, Repairs & Pur 300.00 - (300.00) - - - -
Printing, Dues & Subs 1,475.00 575.00 (900.00) 550.00 (25.00) 600.00 50.00
Supplies 9,048.00 3,517.00 (5,531.00) 926.00 (2,591.00) 1,000.00 74.00
Special Activities 10.00 10.00 - 10.00 - 10.00 -

**Off set from Revenues** - - - -

HOAP Program 3,500.00 3,500.00 - 2,500.00 (1,000.00) 2,500.00 -
**Total** 91,600.00 81,360.00 (10,240.00) 77,633.00 (3,727.00) 83,747.00 6,114.00
Patriotic Purposes
Memorial Day 1,000.00 1,000.00 - 1,000.00 - 1,000.00 -
Fourth of July 3,000.00 1,000.00 (2,000.00) 3,000.00 2,000.00 3,000.00 -
**Total** 4,000.00 2,000.00 (2,000.00) 4,000.00 2,000.00 4,000.00 -
Economic Development
Main Street 12,000.00 9,600.00 (2,400.00) 9,600.00 - - (9,600.00)
Supplies 210.00 - (210.00) - - - -
Colebrook Homepage 1,465.00 1,500.00 35.00 1,300.00 (200.00) 1,300.00 -
**Total** 13,675.00 11,100.00 (2,575.00) 10,900.00 (200.00) 1,300.00 (9,600.00)
C vation Commi
Training & Seminars - - - 50.00 50.00 50.00 -
Printing, Dues & Subs - - - 225.00 225.00 225.00 -
**Total** - - - 275.00 275.00 275.00 -
Debt Service
Debt Service - Int PMT 10,000.00 8,500.00 (1,500.00) 5,000.00 (3,500.00) 5,000.00 -
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Town of Colebrook

2008 2009 2008/2009 2010 2009/2010 2011 2010/2011
Expenses Budgeted Budgeted Variance Budgeted Variance Budgeted Variance
**Total** 10,000.00 8,500.00 (1,500.00) 5,000.00 (3,500.00) 5,000.00 -
Capital Reserve Funds
Equipment Purchase (Cr 1999) 45,000.00 38,250.00 (6,750.00) 38,000.00 (250.00) - (38,000.00)
Police Cruiser (Cr 1999) 15,000.00 12,750.00 (2,250.00) 12,000.00 (750.00) - (12,000.00)
Re-evaluation Monies (Cr 2002) 10,000.00 - (10,000.00) 10,600.00 10,600.00 - (10,600.00)
**Total** 70,000.00 51,000.00 (19,000.00) 60,600.00 9,600.00 - (60,600.00)
Expendable Trust Funds
Business Equipment Exp Tr (2011) - - - -
Main St Recon Ex Tr (Cr 2000) 377,505.00 - (877,505.00) - - - -
Diaster Exp Tr (Cr 2007) 20,000.00 - (20,000.00) - - - -
**Total** 397,505.00 - (397,505.00) - - - -

2,148,421.00

Subtotals 2,809,732.00 2,073,790.00 (735,942.00) 2,148,421.00 74,631.00 1,763,067.00 (379,354.00)
Water Department
Salary Wages 13,850.00 16,923.00 3,073.00 33,135.00 16,212.00 43,643.00 10,508.00
Employee Wages 21,916.00 15,090.00 (6,826.00) 20,823.00 5,733.00 35,891.00 15,068.00
Overtime Wages 1,000.00 1,300.00 300.00 600.00 (700.00) 2,000.00 1,400.00
Contracted Wages 150.00 200.00 50.00 250.00 50.00 250.00 -
Health/Dental 7,058.00 12,854.00 5,796.00 18,365.00 5,511.00 13,716.00 (4,649.00)
Social Security 2,280.00 2,078.00 (202.00) 3,383.00 1,305.00 5,056.00 1,673.00
Medicare 534.00 486.00 (48.00) 792.00 306.00 1,183.00 391.00
Retirement 3,214.00 3,047.00 (167.00) 4,998.00 1,951.00 5,873.00 875.00
Work Compensation 945.00 871.00 (74.00) 1,260.00 389.00 546.00 (714.00)
Software Support 600.00 1,369.00 769.00 1,460.00 91.00 1,620.00 160.00
Training & Seminars 500.00 500.00 - 2,500.00 2,000.00 2,000.00 (500.00)
Telephone 390.00 350.00 (40.00) 300.00 (50.00) 225.00 (75.00)
Insurance 750.00 900.00 150.00 847.00 (53.00) - (847.00)
Unemployment Payments - - - - - - -
Printing, Dues & Subs 675.00 450.00 (225.00) 925.00 475.00 300.00 (625.00)
Supplies 2,200.00 3,550.00 1,350.00 2,600.00 (950.00) 15,000.00 12,400.00
Auditing Services - 3,750.00 3,750.00 9,750.00 6,000.00 - (9,750.00)
Electricity 31,500.00 31,890.00 390.00 31,200.00 (690.00) 35,000.00 3,800.00
Equip Rental, Repairs & Pur 87,725.00 11,970.00 (75,755.00) 37,610.00 25,640.00 62,300.00 24,690.00
Uniforms - - - - - 42.00 42.00
Analysis 3,300.00 2,000.00 (1,300.00) 1,500.00 (500.00) 5,000.00 3,500.00
Truck Fund 1,000.00 - (1,000.00) - -
Gas & Oil 1,000.00 1,000.00 - 800.00 (200.00) 800.00 -
Pumping Station - 1,700.00 1,700.00 1,500.00 (200.00) 3,000.00 1,500.00
Water Wells 100,000.00 90,000.00 (10,000.00) - (90,000.00) - -
ARRA Loan Agreement - - - - - 72,000.00 72,000.00
**Total** 280,587.00 202,278.00 (78,309.00) 174,598.00 (27,680.00) 305,445.00 58,847.00
Sewer Department
Salary Wages 10,200.00 28,488.00 18,288.00 18,030.00 (10,458.00) 30,343.00 12,313.00
Employee Wages 34,916.00 43,624.00 8,708.00 20,823.00 (22,801.00) 44,887.00 24,064.00
Overtime Wages 2,500.00 2,500.00 - 3,000.00 500.00 3,000.00 -
Contracted Wages 330.00 500.00 170.00 650.00 150.00 650.00 -
Health/Dental 7,058.00 9,102.00 2,044.00 14,002.00 4,900.00 13,716.00 (286.00)
Social Security 3,028.00 4,626.00 1,598.00 2,595.00 (2,031.00) 4,851.00 2,256.00
Medicare 691.00 1,082.00 391.00 607.00 (475.00) 1,135.00 528.00
Retirement 4,162.00 6,783.00 2,621.00 3,834.00 (2,949.00) 5,913.00 2,079.00
Work Compensation 736.00 348.00 (388.00) 596.00 248.00 393.00 (203.00)
Auditing Services - 3,750.00 3,750.00 4,500.00 750.00 4,500.00 -
Software Support 600.00 1,369.00 769.00 13,800.00 12,431.00 1,620.00 (12,180.00)
Training & Seminars 180.00 250.00 70.00 500.00 250.00 1,000.00 500.00
Telephone 1,000.00 700.00 (300.00) 200.00 (500.00) 150.00 (50.00)
Electricity 65,594.00 68,297.00 2,703.00 65,000.00 (3,297.00) 65,000.00 -
Equip Rent, Repairs & Pur 23,875.00 16,515.00 (7,360.00) 58,500.00 41,985.00 43,500.00 (15,000.00)
Insurance 1,000.00 1,500.00 500.00 1,163.00 (837.00) 1,300.00 137.00
Printing, Dues & Subs 615.00 1,095.00 480.00 850.00 (245.00) 850.00 -
Uniforms - - - - - 42.00 42.00
Outside Lab Testing 3,300.00 3,000.00 (300.00) 3,270.00 270.00 3,000.00 (270.00)
Supplies 11,670.00 7,656.00 (4,014.00) 6,150.00 (1,506.00) 4,000.00 (2,150.00)
Truck Fund 1,000.00 - (1,000.00) - -
Gas & Oil 1,000.00 1,000.00 - 700.00 (300.00) 700.00 -
Immunizations 350.00 350.00 - 200.00 (150.00) 200.00 -
Lagoon Monitoring Wells 5,500.00 4,000.00 (1,500.00) 3,100.00 (900.00) 3,500.00 400.00
**Total** 179,305.00 206,535.00 27,230.00 222,070.00 15,535.00 234,250.00 12,180.00
Library
Employee Wages 55,420.00 57,406.00 1,986.00 56,727.00 (679.00) 56,727.00 -
Social Security 3,436.00 3,560.00 124.00 3,517.00 (43.00) 3,517.00 -
Medicare 804.00 833.00 29.00 823.00 (10.00) 823.00 -
Work Compensation 250.00 300.00 50.00 300.00 - 300.00 -
Property Inusrance 1,100.00 - (1,100.00) - - 1,300.00 1,300.00
Appropriations 58,650.00 92,915.00 34,265.00 53,410.00 (89,505.00) 74,259.00 20,849.00
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2008 2009 2008/2009 2010 2009/2010 2011 2010/2011
Expenses Budgeted Budgeted Variance Budgeted Variance Budgeted Variance
**Total** 119,660.00 155,014.00 35,354.00 114,777.00 (40,237.00) 136,926.00 22,149.00
Cemetery Department
Employee Wages 40,820.00 36,820.00 (4,000.00) 40,500.00 3,680.00 - (40,500.00)
Social Security 2,531.00 2,283.00 (248.00) 2,605.00 322.00 - (2,605.00)
Medicare 592.00 534.00 (58.00) 610.00 76.00 - (610.00)
Work Compensation 2,300.00 2,000.00 (300.00) 2,000.00 - - (2,000.00)
Trees & Shrubs 1,500.00 750.00 (750.00) 150.00 (600.00) - (150.00)
Legal Fees 150.00 150.00 - 150.00 - - (150.00)
Paging System 80.00 85.00 5.00 100.00 15.00 - (100.00)
Electricity 150.00 200.00 50.00 225.00 25.00 - (225.00)
Water 50.00 50.00 - 50.00 - - (50.00)
Equip Rent, Repairs& Pur 3,220.00 2,760.00 (460.00) 2,850.00 90.00 - (2,850.00)
Insurance 50.00 50.00 - 50.00 - - (50.00)
Unemployment Payments 7,000.00 7,000.00 - 8,000.00 1,000.00 - (8,000.00)
Printing, Dues & Subs 550.00 300.00 (250.00) 250.00 (50.00) - (250.00)
Supplies 1,650.00 300.00 (1,350.00) 1,350.00 1,050.00 - (1,350.00)
Gas & Oil 3,000.00 3,140.00 140.00 3,000.00 (140.00) - (3,000.00)
Contracted Service 5,000.00 5,000.00 - 5,000.00 - - (5,000.00)
Capital Improvement 5,000.00 5,000.00 - 5,000.00 - - (5,000.00)
Expendable Trust Funds 10,000.00 5,000.00 (5,000.00) 5,000.00 - - (5,000.00)
Monuments 4,000.00 2,000.00 (2,000.00) 2,500.00 500.00 - (2,500.00)
St. Brendan's 500.00 500.00 - 750.00 250.00 - (750.00)
Memorials 500.00 250.00 (250.00) 250.00 - - (250.00)
**Total** 88,643.00 74,172.00 (14,471.00) 80,390.00 6,218.00 - (80,390.00)
Emergency Radio - Dispatch
Employee Wages 133,600.00 137,500.00 3,900.00 141,625.00 4,125.00 133,654.00 (7,971.00)
Health/Dental 23,245.00 27,100.00 3,855.00 36,717.00 9,617.00 35,616.00 (1,101.00)
Social Security 8,184.00 8,426.00 242.00 8,781.00 355.00 8,287.00 (494.00)
Medicare 1,914.00 1,971.00 57.00 2,054.00 83.00 1,938.00 (116.00)
Retirement 7,209.00 8,113.00 904.00 8,155.00 42.00 10,236.00 2,081.00
Work Compensation 304.00 300.00 (4.00) 300.00 - 293.00 (7.00)
Legal 1,900.00 750.00 (1,150.00) 100.00 (650.00) 100.00 -
Training & Supplies 100.00 100.00 - 1,000.00 900.00 750.00 (250.00)
Telephone 2,500.00 2,000.00 (500.00) 1,700.00 (300.00) 1,500.00 (200.00)
Electricity 800.00 800.00 - 800.00 - 800.00 -
Generator Fuel 50.00 50.00 - 200.00 150.00 175.00 (25.00)
Equip Rent, Repairs & Pur 3,000.00 3,500.00 500.00 3,700.00 200.00 5,000.00 1,300.00
Insurance 100.00 100.00 - 100.00 - 100.00 -
Unemployment Payments - - - - - 500.00 500.00
Printing, Dues & Subs 1,250.00 200.00 (1,050.00) 240.00 40.00 200.00 (40.00)
Supplies 200.00 1,000.00 800.00 700.00 (300.00) 800.00 100.00
Consortium 100.00 50.00 (50.00) 100.00 50.00 150.00 50.00
Office Space 1,450.00 1,450.00 - 1,450.00 - 1,450.00 -
Ben Young Hill Tower 1,500.00 1,600.00 100.00 1,700.00 100.00 1,700.00 -
Spots Terminal 4,500.00 4,939.00 439.00 4,500.00 (439.00) 4,500.00 -
Software Support 4,200.00 3,000.00 (1,200.00) 3,200.00 200.00 3,200.00 -
Special Revenue Equip 5,000.00 5,000.00 - 5,000.00 - 5,000.00 -
**Total** 201,106.00 207,949.00 6,843.00 222,122.00 14,173.00 215,949.00 (6,173.00)
Total Before Grants 3,679,033.00 2,919,738.00 (759,295.00) 2,962,378.00 42,640.00 2,655,637.00 (372,741.00)
Grants
ARRA New Water Wells - 2,060,600.00 2,060,600.00 - (2,060,600.00) - -

Conn. River Log Jam

Upper Mohawk Retaining Wall
Lower Mohawk River Log Jam
Tillotson Grants

Black Mag

Colebrook Manufactoring
District Heating

STAG Water Wells

Emergency Management Grant
Police Antenna Grant
Recreation Grant Monies
Other Grants

**Total**

2,060,600.00

2,060,600.00

(2,060,600.00)

5,622.00
1,300.00

6,922.00

5,622.00
1,300.00

6,922.00

Total Expenditures

7,156,960.00

5,631,527.00

(1,525,433.00)

2,962,378.00

(2,017,960.00)

2,662,559.00

(365,819.00)
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